DAIBOCHI PLASTIC AND PACKAGING INDUSTRY BHD (12994-W) 

UNAUDITED QUARTERLY REPORT ON THE CONSOLIDATED RESULTS FOR THE FINANCIAL QUARTER ENDED 31 DECEMBER 2004

NOTES TO THE QUARTERLY FINANCIAL REPORT

A1 
Basis of preparation
The interim financial report is unaudited and has been prepared in accordance with MASB 26 “Interim Financial Reporting” and paragraph 9.22 of the Bursa Malaysia Listing Requirements. The report should be read in conjunction with the audited financial statements of the Group for the year ended 31 December 2003.

The same accounting policies and methods of computation are followed in the interim financial statements as compared with the financial statements for the year ended 31 December 2003. 

A2 Audit report

The audit report of the preceding annual financial statements was not qualified.

A3 
Seasonal or cyclical factors

The operations of the Group during the financial period under review have not been materially affected by any seasonal or cyclical factors.

A4 
Unusual items

There were no items during this quarter affecting assets, liabilities, equity, net income, or cash flows that are unusual because of their nature, size, or incidence. 

A5 Changes in estimates
There were no changes in estimates of amounts reported in previous financial year, which have a material effect in the current quarter.

A6 Debt and Equity Securities

There were no issuances, cancellations, repurchases, resale and repayments of debt and equity securities for the current quarter.

A7
Dividend 

	Year To Date
	Year To Date

	Ended
	Ended

	31.12.04
	31.12.2003

	RM
	RM


First and Final dividend paid for the year

2003 -  4.50  sen tax exempt per ordinary share 

paid on 16 June 2004

(2002 : 4.00 sen tax exempt per ordinary share

paid on 12 June 2003)


                 3,415,585
      3,005,399

A8

Segmental analysis

The Group is organised into two main business segments:

(i)
Packaging – manufacture and printing of flexible packaging materials.

(ii)
Property development – development of land into residential and commercial buildings. During the quarter ended 31 December 2004 the Group generated revenue and profit from the sales of the properties in the projects under Taman Sentosa and Cheng Bestari. 
(a) Primary reporting format – business segment

Segment information for the year ended 31 December 2004 was as follows:




Property



Packaging
development
Eliminations
Group



RM
RM
     RM
RM



2004




Revenue
152,484,907 
8,191,771
-
     160,676,678




==========
=========
=========
=========




Results




Segment results
            3,073,814 
1,988,940
-
5,062,754 


Unallocated costs


               (2,650)






---------------



Profit from operations



       5,060,104 

Finance cost

          (558,019)
(201,205)
-
         (759,224)

Share of associate’s pre-tax results





160,604






 ----------------


Profit from ordinary activities


 before taxation



       4,461,484

Taxation 



- Company and subsidiaries



        (1,287,666)

- Associates



(57,060)






---------------


Profit after taxation



       3,116,758

Minority interest



         (216,357)







---------------



Net profit for the financial year



              2,900,401






=========





Property




Packaging
development
Eliminations
Group


RM
RM
RM
RM

Net assets



Segment assets
   192,898,702
     20,876,439      (32,146,802)
 181,628,339 



Associate

           
20,319,604


Unallocated assets


                  225,001






----------------


Total assets




202,172,944  







=========



Segment liabilities
     85,203,316 
     39,412,809 
    (32,146,801)
  92,469,324


Unallocated liabilities



9,216,898       








----------------


Total liabilities



101,686,222






=========


Other information



Capital expenditure
16,894,725 
-
-
16,894,725


Depreciation and amortisation
7,816,947
-
-
7,816,947



=========
=========
=========
========
Segment information for the year ended 31 December 2003 was as follows:




Property



Packaging
development
Eliminations
Group



RM
RM
     RM
RM



2003




Revenue
    127,547,946
-
-
    127,547,946




=========
=========
=========
=========




Results




Segment results
11,868,364
(40,674)
-
11,827,690


Unallocated costs


(2,632)






---------------



Profit from operations



                11,825,058

Finance cost

((322,389)
(45)
-
(322,434)

Share of associate’s pre-tax results





(1,387) 







---------------


Profit from ordinary activities


 before taxation



                11,501,237

Taxation 



- Company and subsidiaries



                 (1,662,217)






---------------


Profit after taxation



                      9,839,020

Minority interest



                   (109,440)






---------------



Net profit for the financial year



                9,729,580






=========




Property




Packaging
development
Eliminations
Group


RM
RM
RM
RM

Net assets



Segment assets
   130,403,640 
     13,164,299 
(6,371,494)
137,196,446


Associate



8,825


Unallocated assets



11,199






----------------


Total assets




137,216,470






=========



Segment liabilities
22,096,777
11,661,404
(6,371,494)
28,196,687


Unallocated liabilities



8,673,479







----------------


Total liabilities



36,870,166






=========


Other information



Capital expenditure
4,666,519
-
-
4,666,519


Depreciation and amortisation
7,782,283
-
-
7,782,283



=========
=========
=========
========

Unallocated costs represent expenses incurred in dormant subsidiaries.  Segment assets consist primarily of property, plant and equipment, land held for property development, inventories, property development costs, operating receivables and cash, and mainly exclude investments and deferred tax assets.  Segment liabilities comprise operating liabilities and exclude items such as taxation and deferred taxation.  Capital expenditure comprises additions to property, plant and equipment.

(b) Secondary reporting format – geographical segment

No geographical segment is presented as the Group’s operations are principally carried out in Malaysia.
A9
Valuations of property, plant and equipment

No valuation on property, plant and equipment was carried out by the Group.

A10
Subsequent events 

There were no material events subsequent to 31 December 2004 and up to the date of the issuance of this quarterly report that have not been reflected in the quarterly report  for  this quarter. 
A11
Changes in the Composition of the Group

On 26 October 2004,  the subscription for 1,710,728 new ordinary shares of RM1.00 each in Skyline Resources (M) Sdn Bhd (“SRSB”)  representing approximately 36.32% of the enlarged issued and paid-up share capital of SRSB  by Daibochi Land Sdn Bhd, a wholly-owned subsidiary of the Company, was completed. 

The change  in the composition of the Group had no material impact on the earnings and net tangible assets of the Group. 

                                   .      

A12
Contingent liabilities

As at the date of this quarterly report, the Company had a contingent liability in respect of a guarantee issued to a financial institution for a banking facility extended to a subsidiary company amounting to RM3.3 million. 

A13
Capital Commitments

Capital commitments not provided for in the financial statements as at 31 December 2004 were as follows: -

	
	RM

	Authorised by the Directors and contracted
	        939,438


	Analysed as follows: -


	

	Property, plant and equipment  
	939,438


ADDITIONAL INFORMATION REQUIRED BY THE BURSA SECURITIES LISTING REQUIREMENTS

B1 Review of Performance

	
	3 months ended
	
	12 months ended

	
	31.12.2004    
	
	31.12.2003          
	
	31.12.2004     
	
	31.12.2003           

	 
	RM                RM    
           
	
	RM   
	
	RM   
	
	RM   

	Turnover :-
	
	
	
	
	
	
	

	Packaging 
	42,617,034
	
	30,305,230
	
	152,484,907
	
	127,547,946

	Property development  
	7,684,220
	
	-
	
	8,191,771
	
	-

	
	
	
	
	
	
	
	

	Profit/(Loss) Before Tax:-
	
	
	
	
	
	
	

	Packaging 
	(1,459,799)
	
	3,509,300
	
	2,515,794
	
	11,502,624

	Property development   
	1,706,073
	
	-
	
	1,787,735
	
	-


Packaging 

The Group’s turnover for the year ended 31 December 2004 increased by 19.55% to RM152.485 million compared to RM127.548 million for the previous year. The Group recorded a profit before taxation of RM2.516 million for the year ended 31 December 2004 against a profit before taxation of RM11.503 million for the previous year, reflecting a decrease of 78.13%.  The increase in turnover was mainly due to the substantial increase in our competitive marketing efforts as well as the higher demand for the flexible packaging materials. The reduction in the profit recorded for 2004 was largely attributable to the adverse effects of the sharp increases in prices of petroleum-based raw materials. This was compounded by the highly competitive pricing in the challenging flexible packaging industry which further squeezed margins. 
Property development 
The turnover and profit were due to the revenue and profit recognition resulting from the projects launched during the second half of the year. 
There were no other material factors affecting the earnings and/or revenue of the Group for the current quarter and financial period to date.
B2  
Material Changes in Profit Before Taxation for the Quarter Reported On As Compared with the Immediate Preceding Quarter

	
	Current Quarter ended
	
	Preceding Quarter ended 

	
	31.12.2004    
	
	
	30.9.2004
	
	

	 
	RM                RM    
           
	
	
	RM   
	
	

	Turnover :-
	
	
	
	
	
	

	Packaging 
	42,617,034
	
	
	44,203,277
	
	

	Property development   
	7,684,220
	
	
	507,551
	
	

	
	
	
	
	
	
	

	Profit/(Loss) Before Tax:-
	
	
	
	
	
	

	Packaging 
	(1,459,799)
	
	
	817,085
	
	

	Property development   
	1,706,073
	
	
	107,804
	
	


For the three months under review, the Group incurred an operating loss of RM1,459,799  compared to a profit before taxation of RM817,085 for the preceding quarter.  The loss was mainly due to the adverse impact on the profit margin as a result of the continuing trend of increasing prices of major raw materials which are petroleum-based and the very competitive selling price of our products. 

The Group recorded a profit before taxation from its property development activities of RM1.706 million during the current quarter as compared to RM107,804 for the previous quarter due to the recognition of higher revenue and profit.   
B3 
Current Year Prospects

As prices of petroleum based raw materials are expected to remain high in the short term, the outlook for 2005 is expected to remain challenging.

B4 
Profit Forecast or Profit Guarantee

No profit forecast or profit guarantee was provided.

B5 Taxation

	
	3 months ended
	
	12 months ended

	
	31.12.2004    
	
	31.12.2003          
	
	31.12.2004     
	
	31.12.2003           

	
	RM                RM    
           
	
	RM   
	
	RM   
	
	RM   

	In respect of current period:
	
	
	
	
	
	
	

	-    Malaysian Tax
	593,690
	
	202,000
	
	821,690
	
	    814,000           

	-    Foreign Tax  
	37,762
	
	106,675
	
	92,731
	
	106,675

	-    Deferred Tax
	(15,539)
	
	400,801       
	
	399,461
	
	632,801           

	
	615,913
	
	    709,476
	
	1,313,882
	
	1,553,476        

	In respect of prior years:
	
	
	
	
	
	
	

	-    Malaysian Tax
	-
	
	-
	
	30,844
	
	108,741

	
	615,913
	
	709,476
	
	1,344,726
	
	1,662,217

	
	
	
	
	
	
	
	


The effective tax rate of the Group for the current quarter and financial period ended 31 December 2004 is lower than the statutory rate due to availability of tax incentives.
B6 

Profits/(losses) on sale of unquoted investments and/or properties

There was no sale of unquoted investments and/or properties for the current quarter and the financial year-to-date. 
B7  

Quoted Securities

The group did not hold any quoted securities, nor were there any purchases or disposals of quoted securities for the current quarter and the financial year-to-date. 

B6 Status of Corporate Proposals

There were no corporate proposals announced as at the date of this quarterly report.    
                                                  .      

B7 Group Borrowings     
Details of the Group’s borrowings as at 31 December 2004 were as follows: -
	
	Current
	
	Non Current

	
	RM
	
	RM

	Unsecured - Ringgit Malaysia 
	        27,959,645  


	
	20,293,360

	Secured     - Ringgit Malaysia
	          1,676,235

	
	1,737,099

	Secured     - Australian Dollar
	19,310
	
	48,180

	
	29,655,190
	
	22,078,639

	
	
	
	


Borrowings are denominated in Ringgit Malaysia and Australian Dollar.

B8 Off balance sheet financial instruments

There were no financial instruments with off balance sheet risk at the date of this quarterly report.

B9 Material litigation

There was no pending material litigation at the date of this quarterly report.

B12
Dividend 

For the financial year ended 31 December 2004, the Board of Directors is recommending a first and final tax exempt dividend of 2.00 sen per share for the shareholders’ approval at the forthcoming annual general meeting of the Company (2003: 4.50 sen tax exempt).  The date of book closure for the dividend payment will be announced in due course.
B13
Earnings Per Share

	
	
	
	3 months ended
	
	12 months ended

	
	
	
	31.12.2004
	31.12.2003
	
	31.12.2004
	31.12.2003

	
	
	
	
	
	
	
	

	(a)
	Basic earnings per share
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Net (loss)/profit for the period
	(RM)
	(279,408)
	2,779,937
	
	2,900,401
	9,729,580

	
	Weighted average number of
	
	
	
	
	
	

	
	     ordinary shares in issue
	
	75,901,801
	75,286,368
	
	75,792,476
	75,181,068

	
	Basic (loss)/earnings per share
	(sen)
	(0.37)
	3.69
	
	3.83
	12.94

	
	
	
	
	
	
	
	

	(b)
	Diluted earnings per share
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Net (loss)/profit for the period
	(RM)
	(279,408)
	2,779,937
	
	2,900,401
	9,729,580

	
	Weighted average number of
	
	
	
	
	
	

	
	     ordinary shares in issue
	
	75,901,801
	75,286,368
	
	75,792,476
	75,181,068

	
	Adjustment for share options
	
	-
	566,007
	
	-
	414,887

	
	Weighted average number of
	
	
	
	
	
	

	
	     ordinary shares for
	
	
	
	
	
	

	
	     diluted earnings per share
	
	 75,901,801 
	 75,852,375
	
	75,792,476
	75,595,955

	
	
	
	
	
	
	
	

	
	Diluted (loss)/earnings per share
	(sen)
	(0.37)
	3.66
	
	3.83
	12.87


By Order of the Board

Ms TAN GAIK HONG, MIA 4621

Secretary

Melaka

Dated :  25 February 2005
c.c. Securities Commission
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